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Started Collecting Data Since 1974
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Long and Short Form Versions

109 Questions 53 Questions

4 Regions and 9 Divisions
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Study Design

Survey Response Rate
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Nominal (historic) and Real (adjusted) Values

What’s Your Urban Forest Like?

Many Challenges to Growing the Urban Forest
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A Person Responsible for Trees in Community

What’s in your Wallet?
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What’s in your Wallet?

Training and Credentials 

What’s in your Wallet?
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Municipal Department Responsible Public Trees 

Had to Pick One Department Only
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Municipal Department Responsible Public Trees 
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Municipal Department Responsible Public Trees 
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Henri Fayol – Father of Systematic Management
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Just What are You Worth?

Compensation is Part of This Answer
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Positions and Pay (Annual Earnings $’s)

What Do Municipal Staff Earn?
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Some Region Examples?
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How Do Arborists Compare?
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Municipal Budgets

How Much is Needed?

How much money is needed?

What’s the best comparison method?

What’s the context?

Municipal Budgets

Percent Tree Budget of Municipal Budget
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Municipal Budgets
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Solid line:  direct measurements

Dotted line: inferred from dendrochronology data 
confirming EAB‐induced ash mortality from 1994 ‐
2004

EAB‐Induced Ash Mortality SE Michigan

The outcome of doing nothing (Image by Dan Herms)

Effect of EAB on Tree Budget

Effect of emerald ash borer on municipal budgets in states that have confirmed 
EAB cases. (y-axis is the tree budget as a percent of the municipal budget)
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Municipal Budgets

Real Budget (2014 $’s) Spent Per Street Tree
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Where Does the Money Go?

The Big Three (Planting, Pruning, Removal) & More

Tree Pruning
24.5%

Tree Removal
23.3%

Tree Planting
14.2%

Supervision
8.0%

Administrative
6.6%

Stump Removal
3.6%

Watering
3.4%

Storm Work
3.3%

Other
2.1%

Employee 
Training

1.8%

Inventory & 
Analysis

1.8%

Plant Health 
Care
1.5%

Safety Training
1.3%

Office 
Expenses

1.2%

Public 
Education

1.1%

Fertilization
0.9%

Tree Repair
0.9%

Nursery 
Maintenance

0.5%

Where Does the Money Go?

The Big Three (Planting, Pruning, Removal) by Region

0
10
20
30
40
50
60
70
80
90

100

Midwest Northeast South West Total

P
er

ce
n

t

Region

Planting

Pruning

Removal

Who Does the Work?

A Short Form Story 
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Who Does the Work?

How Common are Contractors Hired?

Who Does the Work?

A Short Form Story 
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Yup, Depends, What’s Your Question
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Who Does the Work?

A Volunteer Story 
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Why Do We Write Standards?

The Concept of Tree Pruning  is Complex
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Standards of Work and Practice

Commonality of Incorporation into Tree Management Procedures
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Know About Your Tree Population?

Commonality of Tree Inventory Systems 
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Tree Canopy

Do you have a goal or developing one?
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44

32

13

0

5

10

15

20

25

30

35

40

45

50

Canopy Goal (%) Current Canopy
(%)

Years to Reach
Goal

U
n

it
 (

Y
ea

rs
o

r 
P

er
ce

n
t)

Policy Through Ordinance

Does a Community have a Tree Ordinance 
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Does a Community have a Tree Ordinance 

0 20 40 60 80 100

Regulate species planted on street

Regulate species planted on private
property

Define tree maintenance
responsibilities

Regulate removal of dead or
diseased trees

Require developer to plant
subdivisions

Require replacement of publically
removed trees

Identify formula for monetary value

Percent

O
rd

in
an

ce
Mean 1974 - 1993

2014

Policy Through Ordinance

Tree Preservation Ordinance 
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Thank You

Time for a Break!


